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Board Goal Setting and Evaluation POLICY: C09    
       Rev: A VSBA: A32 

REVISION 
 

Policy 
At least annually, the board will engage in goal-setting and self-evaluation activities in consultation with 
the superintendent when the board decides.  
 
Implementation 
Particular attention will be given to board goals and performance in the following areas: 

• Policy making 
• Policy implementation 
• Community relations 
• Board interpersonal communication skills 
• Board-Superintendent relations 
• Fiscal/budget management 
• The instructional program 
• Labor relations 
• Board in-service training 
• Government relations  
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Two Rivers Supervisory Union      
Green Mountain Unified School District    04/25/19 05/02/19 5/16/19 
Ludlow-Mount Holly Unified Union School District 

 
     


